WHAT IS A
GOOD PROJECT?

Success factors for
International cooperation
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FOREWORD

FOREWORD

Dear readers,

the International Climate Initiative (IKI) is one of the Federal Republic
of Germany’'s central international climate finance instruments, and it
has now supported the implementation of the United Nations Frame-
work Convention on Climate Change (UNFCCC), the Paris Agreement
and the Convention on Biological Diversity (UNCBD) for 15 years. Since
2022, the Federal Ministry for Economic Affairs and Climate Protection
(BMWK) has been responsible for implementing the IKI, in close coop-
eration with the Federal Ministry for the Environment, Nature Conserva-
tion, Nuclear Safety and Consumer Protection (BMUV) and the Federal
Foreign Office (AA).

WHAT ACTUALLY
MAKES A GOQD
PROJECT?

Based on an analysis of existing approaches and results, and an exten-
sive participatory process, the IKI has now finalised its 2030 Strategy.
The strategy development process also included fruitful discussions
about which mix of instruments can be used to most effectively support
transformative processes. This in turn led to the very simple sound-
ing question: "What actually makes a good project?". This publicatian,
which draws on the broad experience of the IKI, summarises important
success factors for good (transformative) project design in a structured
manner.

| hope that the publication will serve as a source of inspiration for the
"how?" of implementing the IKI Strategy 2030, especially for the many IKI
project implementers.

Dr Philipp Behrens, Head of the International Climate Initiative (IKI),
Federal Ministry for Economic Affairs and Climate Protection (BMWK)
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INTRODUCTION

INTRODUCTION

This study provides answers to the question: What is a good project?
It identifies sustainability, the learning environment, flexibility, local
organisations and structures, and partner cooperation as the five key

areas for action.

The study was commissioned by the International Climate Initiative (IKI).
The IKI supports measures to protect the climate and biodiversity with
the aim of achieving a fundamental transformation towards sustainable,
low-emission and socially just societies. While action is required on many
levels to realize transformation at this scale, this publication focuses
on the project level and looks at success factors for international coop-
eration. Although most of the project examples listed here are located
in the climate sector, the results can be applied in thematic areas
beyond this.

This publication is aimed at commissioning and implementing organ-
isers and planners as well as implementers who deal with successful,
effective and adaptive project design. The question of what characterises
a 'good project' is therefore embedded in the theoretical discourse on

transformative project design (see this interview with Daniel Kehrer),
without going into it in depth here.

This publication aims to focus on transformative approaches to project
design throughout the entire project cycle - in planning, steering, ad-
ministration, financing, implementation and evaluation. The focus is on
factors that promise success and make projects better. In this study, 'suc-
cess' is not defined as the achievement of objectives or the fulfilment
of project indicators. The authors' interest was to identify factors that
make international cooperation and project design 'good' and to illus-
trate these using practical examples. In a nutshell: More of the success
factors is good, fewer is bad.
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INTRODUCTION

The study makes no claim to completeness, objectivity or universal
applicability. Rather, success factors were selected that could be a)
described as specifically as possible, b) accompanied with practical
information on how to proceed and c) illustrated with examples.

The big question of "What makes a good project?" was answered through
research, interviews with selected experts, dialogue with BMWK em-
ployees, and the authors' own experiences.

The publication is organised into five action areas, each with two to four
success factors. However, the list of success factors is not hierarchical
or chronological. The individual factors are interrelated, interdepen-
dent, contribute to each other and reflect current discussions in the
specialist literature. For each of the areas, a selection of further lit-
erature and project examples are provided, which are briefly listed at
the end of each chapter. These projects are assigned to the individual
areas of action as examples of learning because the authors consider
specific aspects to be good. However, the projects cannot be regarded
as unqualified success stories per se and transferred to other project
contexts in the sense of a 'blueprint approach'.

The success factors resulting from this analysis can be applied to in-
ternational cooperation projects. In order to make these success factors
usable, the next step is to make them concrete and transferable. This
requires a coordinated process in which process owners find specific
points of contact, pass on the findings and put them into practice. Initial
ideas for this are listed in the outlook.

IF YOU WANT T0
CHANGE SOMETHING,
YOU HAVE TO DO
SOMETHING DIFFERENT.
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INTRODUCTION

INTERVIEW WITH DANIEL KEHRER

projects.

Why is the question of what a 'good project’ is important right now?

The question is both timeless and yet comes at just the right moment.
International cooperation is facing enormous challenges. Many of the
goals for sustainable development (SDGs) and the climate agenda can-
not be achieved by simply scaling up previous mainstream solutions, i.e.
more of the same, or by adapting them, i.e. reforms. This is why trans-
formation agendas, which call for a fundamental change of direction
(paradigm shift) with new development paths at numerous levels, are
rapidly gaining momentum.

‘Transformation’ is a big term...

This is sometimes referred to as a new mainstream - one that is fun-
damentally different and sustainable for economic activity as a whole,
for production and consumption, for rural and urban development, and

Daniel Kehrer develops new approaches to transformative change in the
Sectoral Department (FMB) of the Deutsche Gesellschaft fiir Internationale
Zusammenarbeit (GIZ) GmbH and advises on international cooperation

for various other sectors such as energy, transport, agriculture and food
systems. All of these changes are closely interlinked and ideally lead
to a major socio-ecological transformation towards liveable, just and
climate-neutral societies within the limits of planetary possibilities.

Are we on the right path towards this transformation?

The ambition for transformation is growing in Germany, in emerging
economies and, in some cases, in low-income countries. Germany is
not a pioneer everywhere. For example, the energy transition was and
is subject to major fluctuations and an agricultural transition on an
equivalent scale has still not been officially proclaimed in Germany,
even though there is a lot to be said in favour of it from a social and
environmental perspective. This changes the way we can define the
‘good project’.
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INTRODUCTION

In what way?

In that at the very least for these kinds of uncertain and fundamental
changes we as German partners will inevitably have to step out of our
role as role models and become partners who also have to learn from
others and change something. We are currently witnessing a coevolution
of technological development, political and economic instruments, and
the ambitions of transformation agendas as a whole internationally. We
cannot assume that we will be able to adequately define transformation
agendas if we continue to offer consultancy within the conventional
framewarks for preparing projects. We have a better chance of achiev-
ing genuine ‘transformation partnerships' if they are jointly designed
from the outset (politically and operationally) and on an ongoing basis
with partners.

What are the challenges in developing and implementing projects with
partners?

Today, planning uncertainty is not the exception, but the rule. When it
comes to transformation agendas, there is often insufficient social con-
sensus on the core problem, the description of the goal and an appro-
priate path to the goal, i.e. the basic prerequisites for planning projects,
either in the partner system or in Germany. If transformative innovations
become established, they usually do so very slowly at first, with unpre-
dictable tipping points and with a time lag at various levels (political,
technological, social, etc.).

What does this mean for project planning?

Detailed project planning and regular renewal (e.g. every four years)
can no longer be efficient and effective enough if there is a high degree
of planning uncertainty and is therefore also less accountable.

Transaction and opportunity costs increase further if partners perceive
highly planned projects to be too prescriptive or even anti- democratic
and question them halfway through. All of this speaks in favour of new
ideas and forms of ‘good projects’. These must be flexible, adaptive and
based on partnership enough to be able to 'navigate' towards solutions
instead of trying to plan them too far in advance. The question of suc-
cess factors for international cooperation takes us one step further in
the direction of transformative project design.

This study therefore strikes the right note given the challenges of the
here and now, and can make a valuable contribution towards achieving
attractive, effective and sustainable international cooperation.

Author; Kehrer, D. (2020)
Transforming our work: Getting ready
for transformational projects

READ MORE ~»

------------------------------ Author: Kehrer, D. (2020)
Transformative project design
(only available in German)

READ MORE ~»
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https://www.giz.de/fachexpertise/downloads/Transfomation Guidance_GIZ_02 2020.pdf
https://www.giz.de/fachexpertise/downloads/GIZ-BMU_2020_Transformative Projektgestaltung_DE.pdf

INTRODUCTION

SUSTAINABILITY

SUSTAINABILITY

LEARNING ENVIRONMENT

Intro

FLEXIBILITY

SUCCESS FACTOR |
Invest sufficient time and resources in analysing
the specific context

SUCCESS FACTOR 2
Strengthen the participation of key players from the
outset

2
=
28
T x

S
“ =
Z o
< 2
g g
=373
-
I =
O <<
o
-

SUCCESS FACTOR 3
Develop an exit strategy

PARTNER COOPERATION

Examples

Further links




SUSTAINABILITY 9

INTRODUCTION

TIME AND RESOURCES KEY PLAYERS EXIT STRATEGY EXAMPLES LITERATURE S

The three success factors for a
‘.. _sustainable project

SUSTAINABILITY

LEARNING ENVIRONMENT

Projects should be geared towards sustainability from the
outset. A project may be deemed sustainable if the actors
involved in implementing the project are willing and able to
take on increasing responsibility. This creates the conditions
for ensuring that the impact achieved with the support of
the project can be secured in the longer term and that the
services provided by the project can be provided independently.
Sustainability is therefore also a leitmotif throughout all the
other action areas (learning environment, flexibility, local
organisations and structures, and partner cooperation) that
make up a good project.

LOCAL ORGANISATIONS
PARTNER COOPERATION AND STRUCTURES FLEXIBILITY

OUTLOOK
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SUCCESS FACTOR 1

Invest sufficient time and resources in analysing
the specific context

A project should be preceded by a preliminary phase in which the spe-

cific (ecological, political, socio-cultural) conditions are analysed. This Practical steps:

analysis should also provide an overview of existing funding activities

and an actor map that to identifies local and donor institutions and key - Set up and appropriately carry out focused context analyses
actors. This can make the potential for synergies, especially with local for a better understanding of the relevant ecological, political
actors, visible and help to avoid isolated funding structures that run and socio-cultural conditions.

in parallel. By building on the knowledge of local people and existing

capacities, projects can respond better to complex situations, changes - Identify and use local capacities (organisations, knowledge,
and the underlying dynamics. This makes projects more adaptable and social capital) as starting points for the project design.

resilient and gives them the potential to have a long-term impact.
- Use a wide range of participatory diagnostic tools (“partici-
patory learning and action”).

- Involve competent knowledge carriers, such as experienced
practitioners, local specialists or similar, as well as institu-
tions, such as research institutes and universities.

- Define measures and activities in liaison with the key players
as appropriate to the situation.

LOCAL ORGANISATIONS
PARTNER COOPERATION AND STRUCTURES FLEXIBILITY LEARNING ENVIRONMENT SUSTAINABILITY INTRODUCTION
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INTRO  TIME AND RESOURCES EXIT STRATEGY ~ EXAMPLES  LITERATURE > = =
SUCCESS FACTOR 2 g
=
Strengthen the participation of key players ?
from the outset 5
Projects can only be sustainable if key players are willing and able to §
take part. This can only happen if the project offers appropriate oppor- Practical steps: §
tunities, thus creating space for substantial participation, especially at =
the local level. Participation goes beyond mere attendance and includes - Identify participation opportunities and potentials on a stake- N
the willingness to take responsibility and contribute one's own resources. holder-specific basis. ;
This willingness may not necessarily go hand in hand with the required 5
skills, meaning these should be strengthened with the support of the - Develop appropriate participation formats that encourage N
project if necessary. This applies in particular to structurally disad- people to assume ownership.
vantaged actors (e.g. women, indigenous people, smallholder farmers), g&
whose ownership is likely to play a key role in the success of the - Create opportunities for structurally disadvantaged groups gg
project. Participation programmes strengthen the trust and motivation of of stakeholders (e.g. women without secure usage rights) to §§
the relevant actors, which is a prerequisite if the project is to have the strengthen their capacity and thus participation. gg

desired impact.
- Use incentives, such as start-up funding, in an appropri-
ate manner to improve the willingness and ability of certain
groups of actors to participate.

PARTNER COOPERATION

OUTLOOK
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SUCCESS FACTOR 3

Develop an exit strategy

Projects should aim to become superfluous in the long term. This in-
cludes formulating an exit strategy with a consistent focus on ensuring
sustainability and concrete steps for handing over responsibility. The term
'transition strategy' is therefore sometimes used in this context.

These concrete steps should be formulated in close coordination with
the respective key actors. An exit strategy should be developed as early
as possible and adapted and further developed as the project’'s impact
increases.

Practical steps
- Create an exit strategy at an early stage in the project.

- Formulate the exit strategy in such a way that it is clear
which actors will gradually take over the tasks and respon-
sibilities that were previously the responsibility of the project
and in what form.

- Adapt and further develop the exit strategy on the basis of
the impact achieved by the project.

- Seek out partnerships with, for example, other donor insti-
tutions in order to shore up project successes and thus im-
prove the conditions for implementing the exit strategy.

- Actively seek out local and, where appropriate, regional part-
ners in order to develop networks through which learning ex-
periences can be disseminated beyond the life of the project.
Universities, for example, offer great potential here.

LOCAL ORGANISATIONS
PARTNER COOPERATION AND STRUCTURES FLEXIBILITY LEARNING ENVIRONMENT SUSTAINABILITY INTRODUCTION

OUTLOOK
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Examples of sustainability

©Johannes Arndt/GIZ Energising Development

EXIT STRATEGY

LITERATURE

ETHIOPIA

Sustainable access to climate-

friendly and affordable energy

(Energising Development)

The pilot project illustrates how focusing on
the participation of local actors and an exit
strategy from the beginning can lead to the
creation of an electricity market that can
function sustainably in the long term. The
measures were carried out in close cooper-
ation with the local government and the lo-
cal communities managed the system them-
selves, attracted new customers and set the
regulations and electricity prices. Based on
the success of the pilot project, the regional
government is expanding the concept to other
localities.

READ MORE ~»

ETHIOPIA, UGANDA, MOZAMBIQUE

The Africa Climate Change Resil-
ience Alliance Programme (ACCRA)

This example shows how inclusive participa-
tion processes have created the conditions
for strengthening participation and ownership,
particularly at local level. Civil society organ-
isations played a key role as intermediaries
between the government and local commu-
nities. This was manifested in a cooperation
network between local and national govern-
ment, as well as local and international civil
society organisations.

READ MORE ~»

LOCAL ORGANISATIONS
PARTNER COOPERATION AND STRUCTURES FLEXIBILITY LEARNING ENVIRONMENT SUSTAINABILITY INTRODUCTION
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https://www.giz.de/en/worldwide/18899.html
https://www.giz.de/en/worldwide/18899.html
https://www.giz.de/en/worldwide/18899.html
https://www.giz.de/en/worldwide/18899.html
https://reliefweb.int/sites/reliefweb.int/files/resources/er-accra-evaluation-phase-2-230617-en.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/er-accra-evaluation-phase-2-230617-en.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/er-accra-evaluation-phase-2-230617-en.pdf
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Examples of sustainability

VIETNAM

Public Service Provision Improve-
ment Programme in Agriculture and

EXIT STRATEGY

LITERATURE

PHILIPPINES

Scaling Up Risk Transfer Mecha-

nisms for Climate Vulnerable Ag-

Rural Development (PSARD)

The programme illustrates how an early exit
strategy and the broad participation of key
stakeholders can ensure the sustainability of
a project. With a focus on achieving breadth
rather than depth, the project aimed to ensure
its approach was accepted and adopted by
the authorities and citizens from the begin-
ning. This led to the joint development of pro-
cesses and instru- ments that could be con-
tinued beyond the life of the project. After the
end of the project, the provincial governments
decided to independently finance and imple-
ment the established approach from then on.

READ MORE ~»

riculture Based Communities in

Mindanao

The project illustrates how comprehensive
analysis at the outset can result in local
needs being better recognised and activi-
ties being better targeted and strengthened.
The project team involved key stakeholders
using participatory approaches, particularly
at national, subnational and municipal level
during the planning phase. At the same time,
the project is an example of effective data
communication: Climate data was passed on
in a transparent manner and was thus able
to reach interest groups such as agricultural
communities.

READ MORE ~»

GHANA

Climate Information Services for
Community-Based Adaptation to
Climate Change

This example of community-based adaptation
to climate change shows how well-developed
participatory processes can strengthen partic-
ipation and ownership at the local community
level. These efforts crystalised in a 'partici-
patory scenario planning' process, which en-
abled the early and substantial participation
of local communities and served as a pre-
requisite for the climate information centres
that established during the project to provide
services in line with demand.

READ MORE ~»

LOCAL ORGANISATIONS
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https://www.eda.admin.ch/dam/deza/de/documents/publikationen/Eine-Welt/eine-welt-2-2017_DE.pdf
https://www.eda.admin.ch/dam/deza/de/documents/publikationen/Eine-Welt/eine-welt-2-2017_DE.pdf
https://www.eda.admin.ch/dam/deza/de/documents/publikationen/Eine-Welt/eine-welt-2-2017_DE.pdf
https://erc.undp.org/evaluation/evaluations/detail/9109
https://erc.undp.org/evaluation/evaluations/detail/9109
https://erc.undp.org/evaluation/evaluations/detail/9109
https://erc.undp.org/evaluation/evaluations/detail/9109
https://www.eda.admin.ch/dam/deza/de/documents/publikationen/Eine-Welt/eine-welt-2-2017_DE.pdf
https://erc.undp.org/evaluation/evaluations/detail/9109
http://careclimatechange.org/wp-content/uploads/2017/07/Ghana-Climate-Services-Country-Report.pdf
http://careclimatechange.org/wp-content/uploads/2017/07/Ghana-Climate-Services-Country-Report.pdf
http://careclimatechange.org/wp-content/uploads/2017/07/Ghana-Climate-Services-Country-Report.pdf
http://careclimatechange.org/wp-content/uploads/2017/07/Ghana-Climate-Services-Country-Report.pdf
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Further reading

INTERNATIONAL INSTITUTE FOR ENVIRONMENT AND
DEVELOPMENT (2021)

CBA [Community Based Adaptation] - local
solutions inspiring global action

HOU-JONES, X., ROE, D., & HOLLAND, E. (2021)

Nature-based Solutions in Action:
Lessons from the Frontline

INDRIUNAITE, I, OCHS, A, & WANGOMBE, E. (2018)

Local Ownership and Engagement for
NDC Implementation - Concept idea by
the NDC Support Cluster

MAYNE, R, & GUIJT, 1. (2020)

Inspiring Radically Better Futures -
Evidence and Hope for Impact at Scale

in a Time of Crisis

THE FORESTS DIALOGUE & IUCN (2020)

Land Use Dialogue Guide - Dialogue
as a tool for landscape approaches to
environmental challenges
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PARTNER COOPERATION AND STRUCTURES FLEXIBILITY LEARNING ENVIRONMENT SUSTAINABILITY INTRODUCTION
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https://pubs.iied.org/sites/default/files/pdfs/2021-07/20306IIED.pdf
https://pubs.iied.org/sites/default/files/pdfs/2021-07/20306IIED.pdf
https://www.iied.org/20451g
https://www.iied.org/20451g
https://www.researchgate.net/publication/332530006_Local_Ownership_and_Engagement_for_NDC_Implementation
https://www.researchgate.net/publication/332530006_Local_Ownership_and_Engagement_for_NDC_Implementation
https://www.researchgate.net/publication/332530006_Local_Ownership_and_Engagement_for_NDC_Implementation
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/621075/rr-inspiring-radically-better-futures-101220-en.pdf?sequence=4&isAllowed=y
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/621075/rr-inspiring-radically-better-futures-101220-en.pdf?sequence=4&isAllowed=y
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/621075/rr-inspiring-radically-better-futures-101220-en.pdf?sequence=4&isAllowed=y
https://theforestsdialogue.org/sites/default/files/lud_guide_2020_english.pdf
https://theforestsdialogue.org/sites/default/files/lud_guide_2020_english.pdf
https://theforestsdialogue.org/sites/default/files/lud_guide_2020_english.pdf
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TRANSPARENCY & ACCESSIBILITY SPACE & OPPORTUNITY COLLECTIVE LEARNING ITERATIVE LEARNING EXAMPLES LITERATURE Slrd

. =5

The four success factors for a good

| #T«r—— learning environment

A 'good project’ should be seen as part of a global land-
scape of activities, knowledge and capacities that need to
be built upon. It is therefore important to embed projects in
a learning environment, as this allows synergies to emerge
and at the same time avoids parallel processes. As a basic
building block, the ambition to learn should be firmly an-
chored at the centre of every project. Appropriate resources
are required to develop this kind of overarching learning
architecture - for example, opportunities to gain one's own
learning experiences, to network, to engage in peer-to-peer
dialogue and ultimately to make knowledge and learning
experiences transparent and available to external parties.

SUSTAINABILITY

LEARNING ENVIRONMENT

LOCAL ORGANISATIONS
AND STRUCTURES FLEXIBILITY

PARTNER COOPERATION

OUTLOOK
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SUCCESS FACTOR 1 'g
=
Make learning experiences transparent and easily accessible ?
In a 'good project’, existing knowledge about %
good practices and lessons learned is inte- Practical steps: 2
grated into guidelines, requirements and ad- §
ministrative processes, so that the knowl- - Describe how the project will develop its specific approach to knowledge management =
edge becomes transparent and is not lost. in the project proposal. N
Steps should be taken to ensure that the - Analyse knowledge flows so that the learning environment can be developed in line with %
knowledge acquired is also available to other existing needs. The aim is to understand how demand for knowledge can be reconciled *
projects, and is easy to find in a usable for- with the potential supply of knowledge. This applies to both the project level and the
mat. In this way, learning effects can ripple donor institution.

beyond the project.

- The donor institution provides the financial resources for the project to set up a struc-
ture with suitable tools. For the project, this means moving away from static formats
like project flyers and websites towards more organic structures that absorb and pass
on knowledge.

LOCAL ORGANISATIONS
AND STRUCTURES

- Regularly develop good practices and lessons learned from the project with the aim
of making project decisions comprehensible and, if necessary, replicable for external
parties.

PARTNER COOPERATION

OUTLOOK
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SUCCESS FACTOR 2

Give learning space and opportunity

Learning needs space. A 'good project' therefore creates a safe place

where, in addition to everyday project work, there is also the opportunity Practical steps:

to test, validate and, if necessary, discard measures or assumptions

that guide the project design. In line with the principle of ‘learning by - Plan capacities for learning during the project planning
doing’, this is where the greatest learning effect can be achieved. The phase, e.g, by allocating proportionate phases for learning
experience gained in these kinds of spaces can also make a valuable experiences in staff warkplans.

contribution to increasing innovation and exploring the potential for proj-

ect growth. In this way, a project can actively develop knowledge that - Support regional and cross-project coordination on innovative
can also be useful beyond the project itself. approaches, e.g, through ideas workshops. This offers great

potential for both the project level and the donor institution.
- Promote experimental fields, e.g. in the form of pilot projects.
- Design learning experiences within the project - e.g. from

pilot projects - in a way that they can be incorporated into
exchange formats as lessons learned.

LOCAL ORGANISATIONS
PARTNER COOPERATION AND STRUCTURES FLEXIBILITY LEARNING ENVIRONMENT SUSTAINABILITY INTRODUCTION
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INTRO TRANSPARENCY & ACCESSIBILITY SPACE & OPPORTUNITY ITERATIVE LEARNING EXAMPLES LITERATURE Slrd

SUCCESS FACTOR 3 %
=
Encourage collective learning ?
In order to better disseminate learning experiences and make them %
more interactive, it is important to bring people together and give them Practical steps: %
the opportunity to exchange ideas. A culture of collective learning can =
emerge through regular event formats, which create both the framework - Promote and utilise existing regional and local knowledge =
for joint learning within the project and promote cross- project net- netwarks. The aim here is to strengthen South-South learning
working. This strengthens the commitment of those invaolved to actively formats in particular. E
participate in the exchange and the further development of learning %
experiences. - Promote regular learning formats, e.g. through regional net- N
working meetings and dialogue events. Document the knowl-
At the same time, such events can promote the development of both edge gained transparently. This offers significant potential for gw
a horizontal learning architecture, which strengthens local knowledge, both the project level and the donor institution. 3%
capacities and synergies across projects, and a vertical learning archi- Eé
tecture, which creates opportunities for exchange between donors and - Clearly communicate learning with local stakeholders as an gé
project organisers. This learning exchange not only improves network- objective at project level and adequately fund it. 3

ing, but also creates an important basis for trust.

- The donor institution is located in the learning architecture
and ensures that it achieves gqualitative learning experiences
for the projects. Lessons learned can thus be incorporated
into decision-making processes.

PARTNER COOPERATION
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SUCCESS FACTOR 4

Give iterative learning centre stage

Iterative learning makes continuous learning processes possible. This
means that learning takes place on an ongoing basis during management
and implementation and is always taken into account. This also means
that project activities not only serve the purpose of achieving a goal,
but also represent opportunities for new learning experiences. Process-
ing the experience of missing a target and incorporating the learnings
into the further project design and, if necessary, making them accessi-
ble to outsiders can also be valuable beyond the project.

EXAMPLES LITERATURE s

Practical steps:

- Actively value the function of learning at work. Learning daes
not remain a mere work package, but is integrated into ev-
eryday working life.

- Agree on needs and objectives for a learning structure and
clearly define responsibilities.

- The donor institution provides sufficient resources and time
for the process of collecting and exchanging information.
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COLLECTIVE LEARNING ITERATIVE LEARNING

Learning environment examples

©GIZ/Global Project Digital Transformation Centres
©iStock/shironosov

WORLDWIDE

Digital Transformation Centres

Digital Transformation Centres are physical
and virtual hubs and illustrate how (digital)
knowledge can be prepared in line with re-
quirements and how space can be provided
for sharing and learning at the same time. A
modular structure makes it possible to adapt
the respective digital centre to local needs
and thus build on existing activities. From
creative workshops to exchanges between
start-ups, the approaches are flexible. Digital
Transformation Centres operate locally and
regionally, but also share their experiences in
a global network.

READ MORE ~»

LITERATURE s

GERMANY

AnpassBAR

The example shows how landscape frame-
work planning can be understood and utilised
as a communication and design process. This
allows stakeholders and citizens to be much
more closely involved in the planning process
for a series of workshops, and for existing
knowledge and wishes to be directly incorpo-
rated before a plan is drafted. This, in com-
bination with an ecosystem-based approach
and the inclusion of necessary climate adap-
tation measures, lays the foundation both for
a sustainable impact of the planning and for
increased commitment and trust on the part
of the population.

READ MORE ~»
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https://www.bmz-digital.global/digitalzentren/
https://www.bmz-digital.global/digitalzentren/
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COLLECTIVE LEARNING ITERATIVE LEARNING

Learning environment examples

ANDES

Andean Forest and Climate Change
Programme (ANFOR)

In the first phase, the ANFOR programme
strengthened regional research and knowl-
edge networks to raise awareness about the
important role of forest ecosystems in the
Andes. Building on this, the second phase fo-
cused on national and international network-
ing for science and policy and the formation
of national and regional interest groups in
which scientists, civil society and interest-
ed members of the public could exchange
their knowledge and experiences. This creates
space to recognise possible synergies, pro-
mote innovations and initiate broad learning
processes.

READ MORE ~»

NEPAL

Nepal's National Adaptation Plan

Formulation Process

Nepal's NAP formulation process illustrates
how broad, cross-sectoral stakeholder in-
volvement from the outset both stimulates
a greater exchange of knowledge and learn-
ing, and strengthens the overall ownership
of the NAP process by stakeholders. Several
multi-stakeholder dialogues provided space
for exchange and consideration of different
perspectives during the NAP process.

READ MORE ~»

LITERATURE

MULTIISCIPLINARY

PARTICIPATORY

EMGABING DIVERSE
STAKEHOLDERS

y ¥y
A8 e
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Nepal's inclusive, integrative, participatory and informed

NAP process.
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https://transparency-partnership.net/system/files/migrated_document_files/190624_gpd_parisabkommen_nepal_03.pdf
https://transparency-partnership.net/system/files/migrated_document_files/190624_gpd_parisabkommen_nepal_03.pdf
https://transparency-partnership.net/system/files/migrated_document_files/190624_gpd_parisabkommen_nepal_03.pdf
https://www.eda.admin.ch/deza/en/home/countries/bolivia.html/content/dezaprojects/SDC/en/2011/7F07368/phase2.html?oldPagePath=/content/deza/en/home/laender/bolivien.html
https://www.eda.admin.ch/deza/en/home/countries/bolivia.html/content/dezaprojects/SDC/en/2011/7F07368/phase2.html?oldPagePath=/content/deza/en/home/laender/bolivien.html
https://www.eda.admin.ch/deza/en/home/countries/bolivia.html/content/dezaprojects/SDC/en/2011/7F07368/phase1.html?oldPagePath=/content/deza/en/home/laender/bolivien.html
https://www.eda.admin.ch/deza/de/home/laender/bolivien.html/content/dezaprojects/SDC/en/2011/7F07368/phase2.html
https://www.eda.admin.ch/deza/en/home/countries/bolivia.html/content/dezaprojects/SDC/en/2011/7F07368/phase2.html?oldPagePath=/content/deza/en/home/laender/bolivien.html
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Further reading

COLOMBO, G. (2020)

Knowledge management - from bottleneck
to success factor. Concepts & practical
guidance for co-learning systems in inter-
national development cooperation

ITERATIVE LEARNING

EXAMPLES

SMITH, B. (2020)

Closing the learning loop in locally led

adaptation
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https://oneofftech.xyz/assets/km-f.pdf
https://oneofftech.xyz/assets/km-f.pdf
https://oneofftech.xyz/assets/km-f.pdf
https://oneofftech.xyz/assets/km-f.pdf
https://www.iied.org/sites/default/files/pdfs/migrate/17758IIED.pdf
https://www.iied.org/sites/default/files/pdfs/migrate/17758IIED.pdf
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SUCCESS FACTOR 1
Adapt and further develop project structures
over the course of the project

SUCCESS FACTOR 2
Ensure regular monitoring, evaluation and
learning takes place with local partners

SUCCESS FACTOR 3
Create flexible administrative and financial
procedures to enable flexible projects

Examples

Further links
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INTRO PROJECT STRUCTURES MONITOR, EVALUATE & LEARN FLEXIBLE ADMINISTRATIVE & FINANCIAL PROCEDURES EXAMPLES LITERATURE Slrd

ree success factors for a
project

Why should management be flexible and agile? Flexible
structures and procedures can make it possible to respond

'll.'__rn

g

to complex challenges and new experiences without losing
sight of the goal. This requires donor institutions and project
sponsors to regularly review their programmes and - if neces-
sary - adapt them. By continuously reflecting on the process-
es, learning experiences can be better integrated into the
project and the project remains capable of acting even in
the face of complexity.

-
N

!
| 2

©iStock/andreswd

LOCAL ORGANISATIONS
AND STRUCTURES LEARNING ENVIRONMENT SUSTAINABILITY INTRODUCTION

PARTNER COOPERATION




FLEXIBILITY

27

INTRO MONITOR, EVALUATE & LEARN FLEXIBLE ADMINISTRATIVE & FINANCIAL PROCEDURES EXAMPLES LITERATURE Slrd

SUCCESS FACTOR 1

Adapt and further develop project structures over the

course of the project

A flexible project pursues clear overarching goals without having a
fixed path to achieving these goals. The how, i.e. the activities to achieve
these goals, is not fixed from the outset, but are developed and can be
changed and adapted. This allows activities to be better tailored to the
situation and adapted to different needs. Indicators for measuring impact
should be open and allow the project space to develop. In this way,
for example, an initial phase in the project can be made possible that
leaves room for uncertainty and a co-evolution of activities.

Practical steps:

- The donor institution adapts selection and evaluation criteria
to a tendering practice that is open to more flexible ap-
proaches to achieving objectives.

- Pilot projects with fewer and more open indicators. How
much actually has to be verifiable to ensure accountability,
and where is there room to manoeuvre?

- Jointly develop a catalogue of objectives with the funded or-
ganisations (and through them with the affected communities).

- To achieve greater transformation, the donor institution should
fund long-term programmes that have built-in systems and
processes for joint learning, problem solving and restructur-
ing in response to crises and challenges. The combination of
longevity and adaptability strengthens the resilience of the
project.
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SUCCESS FACTOR 2

Ensure regular monitoring, evaluation and learning
takes place with local partners

In order for a project to recognise needs and opportunities, it needs

iterative approaches and reqular feedback loops. Monitoring and evalu- Practical steps:

ation cycles should be as short and concise as possible, so that projects

can react to lessons learned during implementation and remain capable - Specify regular, short and concise monitoring and evaluation
of acting in changing contexts. If M&E cycles take place in dialogue cycles for the project level.

with local partners, there are more opportunities for feedback and the

creation of more diverse learning experiences for all participants. Open - Embed M&E in an internal learning system with feedback
formats that promote dialogue on findings and project development can loops that allow for project activities to be changed on the
provide the necessary platform for this. basis of lessons learned.

- Create exchange formats for project feedback, so that local
partners can also be more closely invalved.

- Introduce a flexible, results-orientated reporting system to
track progress and processes - and not get lost in linear,
planned activities.
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SUCCESS FACTOR 3

EXAMPLES LITERATURE s

Create flexible administrative and financial procedures to

enable flexible projects

Introducing flexible administrative and finan-
cial procedures provides the project with the
necessary framework to be able to react more
quickly, integrate lessons learned and - if nec-
essary - adapt activities.

In order to achieve this in the least bureau-
cratic way possible and at the right time for
the project, the donor institution needs to pro-
vide support capacities. In general, a strong
relationship of trust on both sides is neces-
sary to make the procedures mare flexible.

Practical steps:

- Strengthen support capacities on the side of the donor institution in the form of:
* More or more efficient use of human resources for flexible management;
+ Piloting of innovative financial procedures, e.g. flexible budget, funds or minimum
sums for applications instead of maximum sums, so that smaller projects are also
incentivised.

- Strengthen the relationship of trust between the donor organisation and the agency
executing the project. This can be achieved if the donor institution arganises communi-
cation with the project executing agency in such a way that challenges and adaptation
needs are seen as the rule and not the exception and can be addressed constructively.

- The donor institution reviews (preferably in dialogue with the implementers) how
amendment requests can be avoided (e.g. through lump sums) and, in cases where
they are necessary, how they can be simplified. Here, too, it is important to reflect on
iterative learning and experiences with partners.
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Examples of flexibility

OFPractical Action
©Philippine Red Cross

FLEXIBLE ADMINISTRATIVE & FINANCIAL PROCEDURES EXAMPLES LITERATURE Sl

WORLDWIDE

Learning and adaptation structure of the Zurich Flood Resilience Alliance

The Zurich Flood Resilience Alliance is a cross-sectoral partnership that brings together commu-
nity programmes, new research and shared knowledge to strengthen the resilience of communi-
ties to floading in developed and developing countries. It stands out as a “good project” due to
three factors that characterise its adaptive management:

1. Reporting system: This, in combination with the theory of change, allows the Alliance to absorb
and experiment with change with a minimum of effort to achieve results - rather than focusing
solely on the delivery of specific activities. For manitoring, progress in relation to the target is
the most important factor.

2. Budget flexibility: Partner organisations are funded to achieve certain results, and it is up to
the partners to decide which staff and activities they want to invest in for this purpose.

3. Learning environment: By making knowledge transparent and preparing learning experiences,
by facilitating peer-to-peer learning for better practice and innovation, and by encouraging
bottom-up learning to identify new needs, the Alliance creates an overall learning environment
that forms the basis for flexible projects.

READ MORE ~»
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Examples of flexibility

PERU

Practical Action Peru

Practical Action Peru illustrates how a project
was able to adapt quickly and well to changes
in the wake of the COVID-19 pandemic. Given
that the effects of COVID-13 were very differ-
ent in the various project areas, activities had
to be postponed and adapted to meet the new
needs. It became necessary to quickly adapt
the work plans and change the national theo-
ry of change. These project adjustments were
made possible by the budget flexibility of the
Zurich Flood Resilience Alliance.

READ MORE ~»

MONITOR, EVALUATE & LEARN

FLEXIBLE ADMINISTRATIVE & FINANCIAL PROCEDURES

BANGLADESH

Concern Bangladesh in cooperation
with the Assistance for Social Or-
ganisation and Development (ASOD)

In their response to COVID-19, Concern Ban-
gladesh and local implementing partner ASOD
illustrated how an unforeseen challenge can
be turned into an opportunity, thanks to a
flexible budget to build community capaci-
ty and better understand the functioning of
government systems. Concern and ASOD re-
directed the Alliance's funds to, for example,
distributing personal protective equipment
and mabilising volunteers from the Com-
munity Resilience Action Group. At the same
time, clear information was provided on the
COVID-19 risk and risk mitigation measures.

READ MORE ~»

LITERATURE s

SOMALIA

Horn of Africa: Framework for Risk
Governance and Adaptive Program-
ming (FRAP)

The project illustrates how an innovative
monitoring and accountability tool can enable
adaptive programming. Especially in the diffi-
cult local context, FRAP promotes better risk
management and effectiveness of the portfo-
lio, as well as strengthening the capacities of
local partners through access to qualitative
data and information for Somalia.

READ MORE ~»
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https://2eac3a3b-5e23-43c7-b33c-f17ad8fd3011.filesusr.com/ugd/558f8a_a2d9b9cba32c47bba7417fb0d8f489e9.pdf?index=true
https://www.preventionweb.net/news/navigating-uncertainty-through-flexible-funding-long-term-resilience-programmes
https://www.preventionweb.net/news/navigating-uncertainty-through-flexible-funding-long-term-resilience-programmes
https://www.preventionweb.net/news/navigating-uncertainty-through-flexible-funding-long-term-resilience-programmes
https://www.eda.admin.ch/deza/de/home/laender/jemen.html/content/dezaprojects/SDC/en/2019/7F10324/phase1?oldPagePath=/content/deza/de/home/laender/jemen.html
https://www.eda.admin.ch/deza/de/home/laender/jemen.html/content/dezaprojects/SDC/en/2019/7F10324/phase1?oldPagePath=/content/deza/de/home/laender/jemen.html
https://www.eda.admin.ch/deza/de/home/laender/jemen.html/content/dezaprojects/SDC/en/2019/7F10324/phase1?oldPagePath=/content/deza/de/home/laender/jemen.html
https://www.preventionweb.net/news/navigating-uncertainty-through-flexible-funding-long-term-resilience-programmes
https://www.eda.admin.ch/deza/de/home/laender/jemen.html/content/dezaprojects/SDC/en/2019/7F10324/phase1?oldPagePath=/content/deza/de/home/laender/jemen.html
https://2eac3a3b-5e23-43c7-b33c-f17ad8fd3011.filesusr.com/ugd/558f8a_a2d9b9cba32c47bba7417fb0d8f489e9.pdf?index=true
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Further reading

ROKITZKI, M., & HOFEMEIER, A. (2021)

Unleashing the Potential of Capacity
Development for Climate Action - Fixing a
Broken Link on the Pathway to Transfor-
mational Change

TESKEY, G., & TYRREL, L. (2021)

The Governance & Development Practice -

Implementing adaptive management:
A front-line effort. Is there an emerging

practice?

ZURICH FLOOD RESILIENCE ALLIANCE (2021)

Foundations for Change: Using adaptive
management to navigate uncertainty -
Lessons from Year 3

EXAMPLES s

RAI, N., & ANDERSON, S. (2018)

How bottom-up M&E insights can inform
national adaptation planning and reporting

MERSMANN, F., & WEHNERT, T. (2015)

Governance and Action: Design Criteria for

Transformational Climate Finance

ZIMMERMANN, A, & ENGLER, M. (1996)

Process Monitoring (ProM): Work Docu-
ment for project staff
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https://www.plan-adapt.org/wp-content/uploads/2021/09/210831_Discussion-Paper_Unleashing-the-Potential-of-Capacity-Development-for-Climate-Action.pdf
https://www.plan-adapt.org/wp-content/uploads/2021/09/210831_Discussion-Paper_Unleashing-the-Potential-of-Capacity-Development-for-Climate-Action.pdf
https://www.plan-adapt.org/wp-content/uploads/2021/09/210831_Discussion-Paper_Unleashing-the-Potential-of-Capacity-Development-for-Climate-Action.pdf
https://www.plan-adapt.org/wp-content/uploads/2021/09/210831_Discussion-Paper_Unleashing-the-Potential-of-Capacity-Development-for-Climate-Action.pdf
https://abtassocgovernancesoapbox.files.wordpress.com/2021/04/abt-associates_adaptive-management_a-frontline-effort_digital-1.pdf
https://abtassocgovernancesoapbox.files.wordpress.com/2021/04/abt-associates_adaptive-management_a-frontline-effort_digital-1.pdf
https://abtassocgovernancesoapbox.files.wordpress.com/2021/04/abt-associates_adaptive-management_a-frontline-effort_digital-1.pdf
https://abtassocgovernancesoapbox.files.wordpress.com/2021/04/abt-associates_adaptive-management_a-frontline-effort_digital-1.pdf
https://2eac3a3b-5e23-43c7-b33c-f17ad8fd3011.filesusr.com/ugd/558f8a_a2d9b9cba32c47bba7417fb0d8f489e9.pdf?index=true
https://2eac3a3b-5e23-43c7-b33c-f17ad8fd3011.filesusr.com/ugd/558f8a_a2d9b9cba32c47bba7417fb0d8f489e9.pdf?index=true
https://2eac3a3b-5e23-43c7-b33c-f17ad8fd3011.filesusr.com/ugd/558f8a_a2d9b9cba32c47bba7417fb0d8f489e9.pdf?index=true
https://pubs.iied.org/sites/default/files/pdfs/migrate/17488IIED.pdf
https://pubs.iied.org/sites/default/files/pdfs/migrate/17488IIED.pdf
https://www.plan-adapt.org/wp-content/uploads/2021/09/210831_Discussion-Paper_Unleashing-the-Potential-of-Capacity-Development-for-Climate-Action.pdf
https://wupperinst.org/uploads/tx_wupperinst/Governance_Action.pdf
https://wupperinst.org/uploads/tx_wupperinst/Governance_Action.pdf
http://www.picoteam.org/files/PICOTEAM 2014/Publications/GTZ Process Monitoring - 1996.pdf
http://www.picoteam.org/files/PICOTEAM 2014/Publications/GTZ Process Monitoring - 1996.pdf
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INTRODUCTION

LOCAL ORGANISATIONS COOPERATION MECHANISMS EXAMPLES LITERATURE Slrd

SUSTAINABILITY

success factors for
ganisations and structures

LEARNING ENVIRONMENT

Good projects depend on local actors developing a sense of
ownership and thus a willingness to take over responsibility
for the project’'s achievements. In this context, local organi-
sations and local cooperation structures, in which different
actors (state, civil society, private sector) work together, are
of particular importance.
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SUCCESS FACTOR 1

Strengthen local organisations and their capacities

Local organisations play an important role in the implementation of
projects. They pool interests, enable the participation and involvement
of the project’s beneficiaries, and play a decisive role in the develop-
ment of sustainable, situation-specific solutions to problems. However,
they can only fulfil this role if they are adequately supported by the
respective project. This should not only strengthen their capacities in
terms of effective internal organisation, but also their cooperation skills.
This will enable them to fulfil their role in cooperation with other actors
(e.g. the government, the private sector, civil society). Local organisa-
tional development should build on existing organisations and their
practices as much as possible, rather than introducing new structures.

Practical steps:

- Gain an overview of the potential and scope for action by
local organisations.

- Identify needs in terms of strengthening local organisations.

- Clarify responsibilities in cooperation with local organisa-
tions, e.g. through formalised cooperation agreements, de-
pending on the context.

- Support local organisations via tailored capacity development
and process support and strengthen their ownership of proj-
ect-related activities.
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SUCCESS FACTOR 2

Promote cooperation mechanisms that bring together various

stakeholders, particularly at local level

To find locally adapted solutions, strengthening cooperation between
different actors at a decentralised level is crucial - whether for the
sustainable management of natural resources or for the design and
implementation of action plans for adaptation to climate change, for
example. Understanding the relevant landscape of organisations is cen-
tral to a project. This includes an assessment of the various actors in
terms of their similarities and differences. Effective cooperation mech-
anisms and mechanisms bring together different actors from the state,
civil society and the private sector with organisations representing the
respective beneficiaries. When promoting cooperation mechanisms, as
with success factor 1, it is important for the project to build on existing
structures and practices as far as possible before initiating and estab-
lishing any cooperation mechanisms on its own initiative.

Practical steps:

- Gain an overview of the potential and scope for action of
local cooperation mechanisms and the actors involved.

- Clarify the distribution of roles between the project and the
actors involved in local cooperation mechanisms.

- Agree tasks and responsibilities with the parties involved.

- Support cooperation mechanisms with appropriate capacity
development and process guidance.

- Take into account power imbalances and support structurally
disadvantaged actors in a targeted manner.
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LITERATURE

Examples of local organisations and structures
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KENYA

The Kenya Conservancy Movement

In this programme, the Maliasili Foundation is
warking with the Kenya Wildlife Conservan-
cies Association. The programme is placing
the management of “conservancies” as a type
of protected area mare and more in the hands
of organisations at the grassroots level, such
as the Maasai Mara Wildlife Conservancies
Association. A prerequisite for this is the ac-
tive involvement of the various groups of ben-
eficiaries in the vicinity of a conservancy in
order to ensure sustainable management of
the protected area.

READ MORE ~»

VANUATU

Vanuatu NGO Climate Change Adap-
tation Program

The aim of this project was to strengthen
the capacities of local communities to pre-
vent disasters and adapt to climate change.
Committees at municipal and provincial level,
which were supported by the project, played
a key role in this respect. A key feature of
the project structure was the cooperation be-
tween the Vanuatu government and interna-
tional civil society organisations. The project
also contributed to the 'Vanuatu Climate Ac-
tion Network' as a central civil society actor
for climate policy.

READ MORE ~»
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https://www.oxfam.org.au/wp-content/uploads/2018/02/Evaulation-Report-of-the-Vanuatu-NGO-Climate-Change-Adaption-Program.pdf
https://www.oxfam.org.au/wp-content/uploads/2018/02/Evaulation-Report-of-the-Vanuatu-NGO-Climate-Change-Adaption-Program.pdf
https://www.oxfam.org.au/wp-content/uploads/2018/02/Evaulation-Report-of-the-Vanuatu-NGO-Climate-Change-Adaption-Program.pdf
https://static1.squarespace.com/static/5a816a14e5dd5be8941a4448/t/5f31910bee24dd148bac43b8/1597083936314/KWCA_CS_July2020_8x8_Web.pdf
https://static1.squarespace.com/static/5a816a14e5dd5be8941a4448/t/5f31910bee24dd148bac43b8/1597083936314/KWCA_CS_July2020_8x8_Web.pdf
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Examples of local organisations and structures

PHILIPPINES

Empowering Poor Women and Men
in Building Resilient and Adaptative

INDIA

From Watershed Development to

Ecosystem-based Adaptation

Communities in Mindanao (EMBRACE)

The aim of the project was to improve the
living conditions and social status of poorly
resourced smallholder farming families. This
was linked to the development of partner-
ships between smallholder farmers and local
government agencies to promate agricultural
practices adapted to climate change. OXFAM
worked with various local organisations in this
project. In this way, the project also helped to
strengthen these local organisations.

READ MORE ~»

The work of the Watershed Organisation Trust
in Maharashtra has strengthened smallhold-
er farming systems in terms of their climate
resilience. It was crucial to strengthen or-
ganisations and democratic processes in the
village communities and to promote construc-
tive cooperation between these aorganisations
and various actors (government, civil society,
private sector, donors).

READ MORE ~»

©iStock/Arjun Sunil
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https://wotr-website-publications.s3.ap-south-1.amazonaws.com/From-Watershed-Development-to-EbA_March-2021.pdf
https://wotr-website-publications.s3.ap-south-1.amazonaws.com/From-Watershed-Development-to-EbA_March-2021.pdf
https://wotr-website-publications.s3.ap-south-1.amazonaws.com/From-Watershed-Development-to-EbA_March-2021.pdf
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620947/er-embrace-project-resilient-philippines-010919-en.pdf%3Bsequence%3D1
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620947/er-embrace-project-resilient-philippines-010919-en.pdf%3Bsequence%3D1
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620947/er-embrace-project-resilient-philippines-010919-en.pdf%3Bsequence%3D1
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620947/er-embrace-project-resilient-philippines-010919-en.pdf%3Bsequence%3D1
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Further reading

TOULMIN, C., ET AL. (2020)

Local institutions: Resilient in the face of

change?

CARE INTERNATIONAL (2015)

ALP Adaptation Strategies Compendium

STERRETT, C. L. (2016)

Bringing Innovation to Scale: Resilience

to Climate Change. Synthesis of learning

from four CARE Community-based adapta-

tion projects

MALIASILI INITIATIVES & WELL GROUNDED (2015)

Strengthening African Civil Society Organi-

zations for Improved Natural Resource

Governance and Conservation
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https://www.iied.org/sites/default/files/pdfs/migrate/17755IIED.pdf
https://www.iied.org/sites/default/files/pdfs/migrate/17755IIED.pdf
https://pubs.iied.org/sites/default/files/pdfs/migrate/17755IIED.pdf
https://careclimatechange.org/wp-content/uploads/2019/06/Adaptation-Strategies-Compendium.pdf
https://www.care.org.au/wp-content/uploads/2016/08/CARE-CBA-Synthesis.pdf
https://www.care.org.au/wp-content/uploads/2016/08/CARE-CBA-Synthesis.pdf
https://www.care.org.au/wp-content/uploads/2016/08/CARE-CBA-Synthesis.pdf
https://www.care.org.au/wp-content/uploads/2016/08/CARE-CBA-Synthesis.pdf
https://well-grounded.org/wp-content/uploads/2021/11/final_report_strengthening-african-csos_improved_natural_resource_governance_conservation_english.pdf
https://well-grounded.org/wp-content/uploads/2021/11/final_report_strengthening-african-csos_improved_natural_resource_governance_conservation_english.pdf
https://well-grounded.org/wp-content/uploads/2021/11/final_report_strengthening-african-csos_improved_natural_resource_governance_conservation_english.pdf
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countries
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SUSTAINABILITY

he ree success factors for

d

good.partner collaborations

LEARNING ENVIRONMENT

Cooperation is at the heart of international collabaration.
This may sound trivial and not surprising, but experience
shows that a deeper examination of the nature and type

of cooperation often does not take place. However, actively
shaping the form of cooperation or partnership, reflecting on it
and adapting it, is both a basic requirement and a promis-
ing factor for the success of projects, especially in times of
Increasing planning uncertainty and complexity. As regards
this chapter, it should be noted that the factors listed here
are more closely or more specifically related to the Interna-
tional Climate Initiative (IKI) than the previous factors, but
are also transferable to other contexts. The factors listed
here therefore mainly relate to donor institutions.
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TYPE OF COOPERATION PARTNER DIALOGUES MULTI-STAKEHOLDER FORMATS EXAMPLES LITERATURE

For cooperation and partnership to be successful, there
needs to be space for developing dialogue and understanding,
a long-term framework and trust. Cooperation and partner-
ships are also essential in order to contribute to political
dialogue with partner governments and other local actors
and to strengthen local ownership. The invalvement of dif-
ferent groups of stakeholders is particularly necessary when
it comes to complex global challenges such as climate
change, and the potential of multi-stakeholder partnerships is
explicitly emphasised in target 17.161 of the 2030 Agenda.

Who co-operates with whom, in what form and at what
level, and where long-term partnerships bring the greatest
possible added value, should be determined on the basis of
the specific objectives and local opportunities. For example,
cooperation between donor institutions is fundamentally dif-
ferent from a multi-stakeholder partnership that is formed
at a local level in order to achieve a goal during implemen-
tation.

" Page 26-7 of the English version: "Goal 17 -

Strengthen the means of implementation and
revitalize the Global Partnership for Sustain-
able Development." Further: "Multi- stakehold-
er partnerships 17.16 - Enhance the global
partnership for sustainable development com-
plemented by multi-stakeholder partnerships
that mobilize and share knowledge, expertise,
technologies and financial resources to sup-
port the achievement of sustainable develop-
ment goals in all countries, particularly devel-
oping countries."
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SUCCESS FACTOR 1 %
=
Internally select the appropriate type of cooperation to ?
achieve the objectives z
In order for cooperation to be profitable and sustainable for the actors §
involved, it is important to select the appropriate form of cooperation - Practical steps: §
from informal exchange to long-term partnerships. A first step towards =
this is an internal discussion within the (donor) institution and a com- - Various forms of cooperation and partnerships and their prin-
mon understanding of the various forms of cooperation and partnerships ciples, values and formats are defined internally (within the E
with the respective principles and values. Here it is important to recog- donor organisation). This is the cornerstone for an exchange %
nise potential power imbalances.ck zu nehmen. and a possible potential analysis with implementing organ- N
isations.
When selecting the type of cooperation ‘form follows function' - the fo- gw
cus should be on which format offers the greatest added value for the - Conduct internal discussions on the following questions: What 3%
respective challenge. kind of partners do we want to be and what are the right Eé
partners for us? What is the meaning, purpose and goal of gé
If promising, the transition could be made from sporadic cooperation the partnership? 3
to a long-term partnership. This would mean the organisation becoming z
an active partner and systematically investing time and resources in - Take an inventory: What forms of cooperation do we currently §
building sustainable and effective partnerships. have? Is there a partner strategy? And if not - how can this %
be set up? &
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SUCCESS FACTOR 2

MULTI-STAKEHOLDER FORMATS EXAMPLES LITERATURE

Strengthen partner dialogues at an early stage

Establishing dialogue formats with potential
partners at an early stage helps to identify
the 'right' partners and the appropriate form
of cooperation. This applies both to the donor
institution and to the implementing organi-
sation and projects. Partners can be political
partners as well as important actors who may
not be the focus at first glance. Creating op-
portunities for partners to express their com-
petences, skills and needs at an early stage can
strengthen mutual understanding and trust
and lay the foundation for cooperation on an
equal footing.

The trick here is to fill the usual buzz words
and phrases with meaning, and reflect on
them in order to then transfer them to your
own work processes. For example: What does
‘cooperation on an equal footing' mean to us
and what are the steps to get there?

Practical steps:

- Build and, if possible, expand existing di-
alogues with partners. Ask where and how
can more exchange take place? How can
we create more opportunities for cooper-
ation?

- Create opportunities to discuss goals and
ways forward with partners and, if nec-
essary, set this up as an ongoing, mod-
erated dialogue from which interventions
can result.

- Establish a learning environment / knowl-
edge management system for partner dia-
logues. This could also include compiling
stakeholder maps from various projects at
a higher level and adding to them on an
ongoing basis.

- Examine whether future projects can fo-

cus more strongly on strengthening re-
lationships and networks, and develop
activities that contribute to this.

Oraw up stakeholder maps with partners
and the target group in order to identify
any relevant stakeholders that are not
yet in focus. A stakeholder map should
form part of the project proposal, and
this can then be developed further with
local partners during the course of im-
plementation.

- The stakeholder map, including exist-

ing collaborations and partnerships, will
also form part of the exit strategy. See
also: Stakeholder identification tool.
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http://www.mspguide.org/tool/stakeholder-identification
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SUCCESS FACTOR 3

Support multi-stakeholder formats in
partner countries

Multi-stakeholder formats offer significant potential for international
cooperation. Multi-stakeholder cooperation formats - especially multi-
stakeholder partnerships (MSPs) - bring people from different sectors
together to work on an equal footing in an organised and long-term manner
towards a common goal that serves the common good (see definition
of Partnerships 2030, GIZ). Bringing together different interest groups,
which are crucial to understanding the challenges and thus to find-
ing sustainable solutions, promotes participation and ownership, favours
learning, and strengthens the building of trust.

The great added value of consolidated partnerships is that they can last
beyond the life of a project and beyond political changes and crises.
They can be both knowledge networks and drivers of change.

LITERATURE s

Practical steps:

- Donor institutions can play different roles in MSPs, depending
on the respective levels: If a MSPs is sought at global level,
donor institutions can become involved as active partners. In
the partner country, the task for implementing organisations
could be to support partners in setting up and facilitating an
MSP.

- Explore possibilities for multi-actor formats in general and
MSPs in particular. The key questions are:

+ Are there any partnerships that are suitable for an MSP?

* For new processes: Is an MSP the right method to achieve
the goal? (An MSP is not an end in itself).

« What role should the implementing organisations play?
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https://www.partnerschaften2030.de/unser-angebot/
https://www.partnerschaften2030.de/unser-angebot/
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Examples of partner cooperation

©EUROCLIMA/GIZ
©Markus Quabach

LATIN AMERICA
EUROCLIMA+

EUROCLIMA+ is an EU programme for coop-
eration with the Latin American region in the
area of environmental sustainability and cli-
mate change. Particularly noteworthy here is
that the specific needs and areas of inter-
vention are identified in the start-up phase,
together with 'national focal points' in the
region, and measures for implementing the
NDCs are carried out in a participatory man-
ner. Checks are also carried out to ensure
synergies, coherence and complementari-
ty with other initiatives. One of the six lines
of action is cross-sectoral, multi-level and

multi-stakeholder coordination, which also

supports intra-regional dialogue and cooper-
ation on climate issues within Latin America.

READ MORE ~»

WORLDWIDE

Multi-Actor Partnership on Climate
and Disaster Risk Financing and
Preparedness in the Context of the
InsuResilience Global Partnership

The project aims to develop MAPs for climate
and disaster risk financing and insurance at
international and national (or regional) level
in selected countries and regions. In order
to create a demand-orientated range of risk
financing solutions, the partnership aims to
establish effective cooperation between civil
society, governments, science and the insur-
ance industry. The target group is civil society
organisations and think tanks from the Carib-
bean, Africa and Southeast Asia, as well as
their local networks. At an international level,
the project contributes to the |nsuResilience
Global Partnership.

READ MORE »
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https://www.giz.de/projektdaten/projects.action?request_locale=de_DE&pn=201722016
https://climate-insurance.org/projects/multi-actor-partnership-on-climate-and-disaster-risk-financing-and-preparedness-in-the-context-of-the-insuresilience-global-partnership-maps/
https://climate-insurance.org/projects/multi-actor-partnership-on-climate-and-disaster-risk-financing-and-preparedness-in-the-context-of-the-insuresilience-global-partnership-maps/
https://climate-insurance.org/projects/multi-actor-partnership-on-climate-and-disaster-risk-financing-and-preparedness-in-the-context-of-the-insuresilience-global-partnership-maps/
https://climate-insurance.org/projects/multi-actor-partnership-on-climate-and-disaster-risk-financing-and-preparedness-in-the-context-of-the-insuresilience-global-partnership-maps/
https://www.euroclima.org/en/lines-of-action/articulation-of-actors
https://www.euroclima.org/en/lines-of-action/articulation-of-actors
https://www.giz.de/projektdaten/projects.action?request_locale=de_DE&pn=201722016
https://www.insuresilience.org/
https://www.insuresilience.org/
https://climate-insurance.org/projects/multi-actor-partnership-on-climate-and-disaster-risk-financing-and-preparedness-in-the-context-of-the-insuresilience-global-partnership-maps/
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Examples of partner cooperation

WORLDWIDE

Multi-stakeholder partnership and
diversity at the Initiative for Respon-
sible Mining Assurance (IRMA)

The multi-stakeholder partnership IRMA com-
prehensively integrates gender and diversi-
ty aspects in its 'Standard for Responsible
Mining 001" (2018). Gender was included in
all relevant standard requirements. The MSP's
vision is a mining industry that respects hu-
man rights, accepts the aspirations of affect-
ed communities, provides safe, healthy and
respectful workplaces, avoids or minimises
harm to the environment, and leaves a posi-
tive impact after mining operations are com-
pleted.

READ MORE ~»

MYANMAR

Myanmar Agriculture Network (MAN)

The Myanmar Agriculture Network (MAN) is a
multi-stakeholder partnership platform with
more than 60 organisations, including busi-
nesses, government agencies, civil society
organisations, farmer groups and financial in-
stitutions, with the objectives of (1) improving
the competitiveness of the agricultural sector
in Myanmar and (2) increasing the profitabil-
ity, productivity and environmental sustain-
ability of farmers in Myanmar. MAN is part
of Grow Asia, a multi-stakeholder partnership
platform for inclusive and sustainable agri-
cultural development in Southeast Asia, con-
vened by the World Economic Forum and the
ASEAN Secretariat.

READ MORE ~»

KENYA

Stakeholder Engagement im

Climate Change Act in Kenia

In Kenya, local participation and

multi- stakeholder engagement are mandated
by the Climate Change Act of 2016. The Act
forms the basis for the government's ongoaing
efforts to institutionalise the coordination of
climate change action and provides support
through the establishment of climate change
coordination units in ministries, departments
and agencies at the federal level and in coun-
ty governments. The Climate Change Director-
ate (CCD) has also developed a framework to
ensure the participation of the private sector
in the implementation of the measures.

READ MORE ~»
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https://responsiblemining.net/
https://responsiblemining.net/
https://responsiblemining.net/
https://responsiblemining.net/
https://www.growasia.org/myanmar
https://www.researchgate.net/publication/332530006_Local_Ownership_and_Engagement_for_NDC_Implementation
https://www.researchgate.net/publication/332530006_Local_Ownership_and_Engagement_for_NDC_Implementation
https://www.growasia.org/
https://www.growasia.org/myanmar
https://www.researchgate.net/publication/332530006_Local_Ownership_and_Engagement_for_NDC_Implementation
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Further reading

SUSTAINABILITY

Several organisations In addition to the advice provided by these organisations, the following publications on
are able to advise MSPs provide clear and concrete tips on how to proceed, as well as numerous examples

on the establishment

of MSPss and other PARTNERSHIPS2030 BROUWER, H,, ET AL. (2015)

multi-actor approaches. MSP success factors The MSP Guide und The

They include: _
MSP Tool Guide
* Partnerships2030,

LEARNING ENVIRONMENT

FLEXIBILITY

= COLLECTIVE LEADERSHIP INSTITUTE (2016)
- Bengo/Engagement
Global Frame of reference for successfully HEMMATI, M. & HOLTHAUS, A. (2019) -
— | shaping multi-stakeholder partner- Gender in Multi-Akteurs- é%
* Lollective Leadership ships to implement the 2030 Agen- Partnerschaften (MAP). +
Institute ' i . = . = 5
da (only available in German). Practice examples 22
KUENKEL, P,, ET AL. (2020) KURDZIEL, M., & EMMRICH, J. (2020) g
Leading Transformative Change Good Practice Database z
Collectively. A Practitioner Guide Summary Report =
to Realizing the SDGs
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https://partnerschaften2030.de/en/msp-success-factors/
http://wiki.collectiveleadership.com/images/4/4e/CollectiveLeadershipInstitute_MAP_Partnerschaften_2030_Handbuch_2016.pdf
http://wiki.collectiveleadership.com/images/4/4e/CollectiveLeadershipInstitute_MAP_Partnerschaften_2030_Handbuch_2016.pdf
http://wiki.collectiveleadership.com/images/4/4e/CollectiveLeadershipInstitute_MAP_Partnerschaften_2030_Handbuch_2016.pdf
http://wiki.collectiveleadership.com/images/4/4e/CollectiveLeadershipInstitute_MAP_Partnerschaften_2030_Handbuch_2016.pdf
https://www.taylorfrancis.com/books/oa-mono/10.4324/9781003033561/leading-transformative-change-collectively-petra-kuenkel-dominic-stucker-douglas-williamson-elisabeth-kuhn
https://www.taylorfrancis.com/books/oa-mono/10.4324/9781003033561/leading-transformative-change-collectively-petra-kuenkel-dominic-stucker-douglas-williamson-elisabeth-kuhn
https://www.taylorfrancis.com/books/oa-mono/10.4324/9781003033561/leading-transformative-change-collectively-petra-kuenkel-dominic-stucker-douglas-williamson-elisabeth-kuhn
https://www.wur.nl/en/Publication-details.htm?publicationId=publication-way-343931333136
https://research.wur.nl/en/publications/the-msp-tool-guide-sixty-tools-to-facilitate-multi-stakeholder-pa
https://research.wur.nl/en/publications/the-msp-tool-guide-sixty-tools-to-facilitate-multi-stakeholder-pa
https://rue.bmz.de/resource/blob/75478/35419a52329bc72c9e4235d53d18c03d/map-praxisbeispiele-data.pdf
https://rue.bmz.de/resource/blob/75478/35419a52329bc72c9e4235d53d18c03d/map-praxisbeispiele-data.pdf
https://rue.bmz.de/resource/blob/75478/35419a52329bc72c9e4235d53d18c03d/map-praxisbeispiele-data.pdf
https://newclimate.org/resources/publications/good-practice-database-summary-report
https://newclimate.org/resources/publications/good-practice-database-summary-report
https://www.partnerschaften2030.de/unser-angebot/
https://www.partnerschaften2030.de/unser-angebot/
https://bengo.engagement-global.de/multi-akteurs-partnerschaften-map.html
https://bengo.engagement-global.de/multi-akteurs-partnerschaften-map.html
https://www.collectiveleadership.de/blog/article/map/?lang=de
https://www.collectiveleadership.de/blog/article/map/?lang=de
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Implementing the success factors requires a
process, the assignment of responsibilities, and

specific entry points.

We see the success factors, tips and examples presented here as guid-
anc, and not as a package that can only be tackled in its entirety. It is
not necessary to act on all points at the same time; even small steps in
selected areas can bring about great change and impact.

The success factors defined here should be understood as providing a
basis for reflection and discussion, and as a compass for a transformative
process. |f a project steers more in the direction of the coordinates of
sustainability, learning environment, flexibility, local organisations and
structures, and partner cooperation, it is good. How the path and the
individual steps towards this transformation are organised depends on
the specific context and actors.

This publication is not a universal handbook. In order to remain capa-
ble of acting in the face of complex challenges and to put the success
factors into practice, it is important to identify the specific entry points

for the relevant context. Each context will differ in the timing of the proj-
ect cycle, the circle of actors invalved, the objectives and target groups,
as well as in their possibilities for action and impact.

In order to make the success factors and examples listed here man-
ageable for your own institution - in your programme or project -
a coordinated process should be set up (see possible implementation
structure on the following pages). Once this internal process is un-
derway and internal participants have been found, goals have been
defined, time and resources have been made available and struc-
tures have been established, other stakeholders can be involved.

TRANSFORMATION AND CHANGE REQUIRE
ATTENTION, COURAGE, PERSEVERANCE AND
COORDINATED PROCESSES.
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Example process for implementing the success factors

Find stakeholders for change

2> Identify stakeholders in your own institution for individual contexts and find ‘allies' for change processes:
Who do we need to change something?

Start the process

2 Assign responsibilities for promoting the success factors and define the next steps, as well as the aobjectives, steps and stake-
holders involved:
- Clarify who is responsible for ‘organisational development'
- What structures are needed to bring about change?

Organise a kick-off workshop series

2 In order to become more concrete, a short, goal-orientated series of workshops is a good idea. Make sure to clarify in advance
what the outcome of the process should be and who should be involved.
Workshop blocks could include, for example:
- Presenting and analysing the success factors in-depth
* Input on success factors and identification of entry points from the relevant context.
+ Comparison with existing visions and processes: What is realistically attainable?
- Generating ideas for application and implementation
- Developing an action plan
* Bring together entry points - what is already there and what can be deepened? kann.
| « Draw up an action plan with specific responsibilities and concrete steps for implementation.
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Create a learning environment

2 Create a basis, structures and capacities for learning, and thus for sustainability and upscaling. This is important both within the donor
institution and in exchange with implementing organisations and projects. Consider how they learn by themselves and from each other.
- In future, these learning structures can serve to systematically incorporate and feed in good and innovative approaches..
- Creating a learning environment is an essential part of organisational development. A ‘learning organisation' needs appropriate
structures.
- Review and strengthen the learning channels between the actors involved so that knowledge can also be utilised for other pro-
cesses, e.g. for scaling projects.

Establish a series of formats for developing ‘good projects’

2 Find interactive formats to discuss the topic (e.g. 'brown bag lunches' or existing exchange formats of the organisation).
2 The selected format should be embedded in the learning environment.
2 Here, selected success factors and/or examples can be explored in greater depth, generalised and discussed.

Experiment

2 Identify opportunities for experimentation - areas or elements in which steps and processes can be tried out. Determine:
- Which existing processes and financing programmes are suitable for trying out new things?
- Under what conditions can change be successful and how can it be achieved?

> Iterate: Feed these experiences into the learning environment.
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