
Case Management Process Governance, Risk, Compliance Unit (GRC, 0C00) 
for reports, notifications, human rights complaints and requests for advice. 
Section Compliance and Integrity Advisory Services, Case Management (0C10). 

Facts plausible, but not relevant 
to compliance (e.g. procurement 
complaint) 

Facts not plausible or not 
relevant to GIZ 

Facts plausible with GIZ-reference and Compliance-relevant, but not 
serious in the sense of the Processes and Rules (P+R) ID 554 

Deadline 

Response 
body 

More information on the whistleblowing channels can be found here: G I Z’s whistleblowing system 

GRC Unit provides feedback to whistleblower and documents the case. 

Convocation of the 
Response Body, GRC 
Unit monitors the 
implementation of the 
body`s decision.

If (labour) law / legal consequences are to be applied in cases of corruption / serious Compliance violations in the sense of P+R ID 
554, the Response Body must be consulted as general rule before the measure is implemented. 

As a general rule, the GRC Unit ensures end-to-end management. 
The GRC Unit either conducts the investigative process itself or initiates 
an in-house investigative process, stipulates the investigative approach  
to be taken, provides information for further investigations and also 
coordinates deadlines that must be met for updates and responses.

Categorisation by request for advice, report of 
information, complaint or P+R 554 notification. 

In especially serious cases: check necessity of an ad 
hoc notification to the Federal Ministry for Economic 
Cooperation and Development (BMZ) or other clients 
by the project/responsible unit. 

If the GRC Unit deems the investigation of the case‘s fact and / or consequences inappropriate, it requests subsequent improvement and 
follows up on this. In the event of a conflict, it can involve the manager above them in the hierarchy or address the Management Board 
directly at any time. GRC Unit monitors the implementation of the consequences. 

Specifically: 
A) GRC Unit initiates the investigative process to be conducted by the responsible organizational units in line with the principle 

of decentralized responsibility for investigating the facts of the case: The organizational units involved in the investigative 
process proactively inform the GRC Unit of the results of their investigations, of the facts of the case and the planned measures / 
consequences. The GRC Unit is responsible for end-to-end management. 

B) Investigation by GRC (if there is a considerable risk of bias / lack of objectivity, lack of willingness to investigate the issue, 
unclear responsibilities or risk of collusion): The GRC Unit manages the investigation of the facts of the case, holds discussions 
with the parties involved / accused / witnesses if relevant, requests statements and/or assessments from the relevant organizational 
units (Auditing Unit, Legal Affairs an Insurance Unit, Procurement and Contracting Division, Human Resources (HR)) if necessary, 
assesses the results and – in consultation with other relevant organizational units if appropriate – decides on the measures to be taken
and /or responses. 

C) Special case: misuse of funds: In order to support the investigation of (suspected) cases of misuse of funds, GRC Unit involves 
in principle StS Revision 

If there is no need for 
further action, the case 
is closed. 

After three months  
at the most, the 
whistleblower is 
informed about the 
measures taken. 

P+R 554 notification. 
GRC Unit records and documents the 
notification, asks questions / gets involved in case 
manage-ment if necessary and monitors the 
results. 

Report / Human Rights Complaint. 
Communication with whistleblower / complainant:  
GRC Unit follows up with questions to clarify the facts 
of the case and agrees – as far as possible – with the 
whistleblower on the investigation process to ensure 
the principle of legitimate. 

Request for advice. 
GRC Unit provides advice and recommends a 
course of action. GRC Unit documents the case. 

Check by the project / responsible unit whether a 
separate report to the client is required (e.g. in the case 
of serious (suspected) cased, imminent reputational 
damage or special requirements from the client (e.g. 
International Climate Initiative (IKI), Green Climate Fund 
(GCF), European Union (EU), etc). 

Facts of the case plausible and relevant to GIZ and 
with serious Compliance-relevance in the sense of 
the P+R ID 554. 

GRC Unit forwards question 
to the responsible organi-
zational unit or refers to it. 

GRC Unit checks plausibility and relevance to 
compliance (including Code of Conduct, German 
General Act on Equal Treatment (AGG)). 

GRC Unit concludes the 
procedure by sending a 
response to sender of 
query / whistleblower. 

If via email / whistleblower portal: GRC Unit sends 
confirmation of receipt to sender of query / 
whistleblower within seven days. 

Receipt of report / notification / request for complaint: 
via email, post, whistleblower portal, telephone or in 
person. 
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