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Introduction

In 2016, the Colombian Government and the former guerrilla
group Revolutionary Armed Forces of Colombia - People’s Army
(FARC-EP) signed a peace agreement. Since then, both progress
and setbacks have been observed in the implementation of the
agreed measures. Eight years on, progress has been slowest with
measures aimed at women, people with diverse sexual orientations
and gender identities, and ethnic communities. The PazDiversa
project therefore seeks to help improve the conditions for
implementing the peace agreement’s gender measures with regard
to political participation and the Comprehensive Rural Reform,
specifically for women and people with diverse sexual orientations
and gender identities. In doing so, the project is making a
contribution towards the principles of the German Government’s
feminist development and foreign policy.

Our approach

The project started implementation in February 2023 and works
regionally in offices in Cucuta, Florencia and Villavicencio, and
since the end of 2024 also in Cali.

The target group of the PazDiversa project comprises population
groups directly affected by the armed conflict in the regions of Ca-
quetd, Meta, Norte de Santander and Valle del Cauca, and indi-
rectly the entire population of these regions and the public institu-
tions supporting them.

Mainstreaming the gender approach in the peace agreement in Co-
lombia serves as both an example and a milestone at international
level. It is also consistent with the recommendations of United Na-
tions Resolution 1325 (2000), which calls for more direct involve-
ment of women in security issues and peacebuilding.

However, the agreement’s achievements are being overshadowed
by the sluggish implementation of its 130 gender-focused
measures, only 52% of which had been carried out by 2022. The
biggest challenges in this context relate to the inadequate
participation of the rural population and its representatives in
various areas of decision-making.
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The current status of implementation demonstrates the necessity
of carrying out the relevant gender-specific measures while up-
holding the principles of feminist policy, which address (1) non-
discrimination and equal opportunities, (2) participation and em-
powerment, and (3) transparency and accountability towards vul-
nerable population groups.
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The institutions involved in implementation include the Vice Pres-
idency of the Republic of Colombia, the Ministry of Equality and
Equity, the Ministry of the Interior, the Ministry of Agriculture and
its directorate for rural women (Direccién de la Mujer Rural), the
National Land Agency (ANT), the Office of the High Commissioner
for Peace (OACP), and the Ministry of Commerce, Industry and
Tourism, particularly through its Women Entrepreneur Fund pro-
gramme (iNNpulsa Colombia).

Promoting political participa-
tion and the Comprehensive
Rural Reform are key elements
in driving the implementation
of the final Peace Agreement
in Colombia forward.



The project operates in the following thematic fields:

Output 1: Promoting participation and representation in
decision-making areas

The political participation of women and people with diverse sex-
ual orientations and gender identities is strengthened within the
gender-specific measures set out in the peace agreement. For ex-
ample, barriers to political participation are identified and re-
moved. In addition, the project improves the capacity of civil soci-
ety stakeholders to monitor accountability for implementation of
the relevant gender-focused measures and to cooperate with gov-
ernment actors.

Output 2: Securing the socio-economic resources needed
to implement gender measures

The social and economic capacities of civil society stakeholders are
developed to facilitate the implementation of gender-focused
measures within the peace agreement, particularly with regard to
the Comprehensive Rural Reform. This field promotes the
formation of alliances with existing economic support
programmes targeting women and people with diverse sexual
orientations and gender identities. In addition, the technical and
methodological capacities of government and civil society
institutions are developed to support the creation of new initiatives
for development programmes with a territorial approach, as
provided for in the peace agreement.

Output 3: Changing gender biases and rights to reduce
gender gaps

The project supports government institutions and civil society
organisations that are working to promote implementation of the
gender-focused measures, with a view to countering unequal
power relations and gender-based discrimination as the peace
agreement is executed. The aim is to develop a critical approach
to gender roles, and to promote conflict transformation, non-
violent communication, recognition of women’s movements and
different  population groups in  peacebuilding, and
implementation of an intersectional approach. This field also
promotes mechanisms for the protection and self-protection of
women and people with diverse sexual orientations and gender
identities, as well as psychosocial support for these groups in the
framework of peacebuilding.

Output 4: Capacity building of state and civil society
actors for the implementation of the National Action
Plan on Resolution 1325: Women, Peace and Security
The technical and organisational capacities of state and civil
society actors are strengthened to contribute to the intersectoral
and participatory implementation of the National Action Plan of
Resolution 1325 on Women, Peace and Security. For example,
through accompaniment and training processes, technical and
methodological advice to government entities and civil society
organisations, networks and platforms, the participation of
women in the prevention and resolution of conflicts is
strengthened.

What we have achieved so far

® The importance of including gender equality and diversity in
local and departmental policy plans has been raised. More than
300 indicators in the areas of gender, sexual diversity and terri-
torial peace were included in Meta, Norte de Santander and
Caqueta to improve monitoring of the impact of gender and
diversity policies in their development plans.

Three citizen “watchdog groups” (“veedurias”) have been for-
malised, one per department, in Caquetd, Meta and Norte de
Santander, to exercise social control and monitor the imple-
mentation of the gender measures of the Peace Agreement.
Through these watchdog groups, women and LGBTIQ+ people
have been able to participate in meetings to update the natio-
nal public policy on citizen and electoral participation.

At least 633 women have accessed training on the formulation
of productive projects, digital skills, leadership and entrepre-
neurship.

At least 1356 people have strengthened their capacities to
counteract unequal power relations through creative dialo-
gues, exchanges of experiences as well as face-to-face and vir-
tual training on human rights, peace building, self-protection
measures, prevention of violence, and alternative models of
masculinity. 1054 of the participants were women, 302 men
and, of these, 393 identified themselves as people with diverse
sexual orientation and gender identity.

In the departments of Caquetd, Meta and Norte de Santander,
specific risks to the physical integrity of LGBTIQ+ activists have
been identified. At least 489 people have been trained in pro-
tection and self-protection strategies.
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