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Pandemic Prevention in the ECOWAS Region

Strengthening ECOWAS, the West African Health Organisation (WAHO), the
Regional Centre for Surveillance and Disease Control (RCSDC), the Regional
Animal Health Centre (RAHC), and the Directorate of Environment and Natural
Resources (DENR) for a One Health oriented prevention and control system

The challenge

Continuous outbreaks of infectious diseases transmitted
from animals to humans (zoonoses) and environmental
threats to health characterise the epidemiological context in
West Africa and pose a substantial burden to its population.
Risks and hazards can be effectively minimised if various ac-
tors responsible for animal, environmental and human
health work together in a coordinated manner. This ap-
proach is called "One Health". The One Health approach has
been introduced and is currently being implemented in the
ECOWAS region but is not optimally established yet. This
jeopardises the efficient prevention and control of epidemic
outbreaks not only in individual countries but also in the en-
tire region, exposing the population to severe health threats.

Our approach

The third phase of the project “Support to Pandemic Preven-
tion in the ECOWAS Region” (RPPP) builds on the work of its
two predecessor projects, which were implemented from
2016 to 2024. It is funded by BMZ and works with ECOWAS
institutions and agencies to reinforce the regional networks
for pandemic preparedness and response. The projects
works in three main areas: strengthening the digital surveil-
lance and outbreak management system in the ECOWAS re-
gion, with a focus on Nigera and Ghana; working with
RCSDC, RAHC and DENR on improving the regional One
Health coordination mechanism; and creating better condi-
tions for ECOWAS Member States to actively engage in gen-
der-sensitve pandemic prevention, preparedness, and

response efforts, including efficient risk communication
measures and institutionalising human resource strengthen-
ing through leadership courses.
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In the first area, supporting SORMAS implementation and
sustainability, the project focuses on enabling public health
institutes (PHIs) in Ghana and Nigeria to take full ownership
of the software. This includes capacity-building efforts to en-
sure staff can maintain and update the system inde-
pendently. Training programs for the Nigeria Centre for Dis-
ease Control (NCDC) and the Ghana Health Service (GHS)
enhance technical skills and use of data for decision making.
A comprehensive SORMAS toolkit anchors sustainability at
the national level. Additionally, the project supports RCSDC
in setting up a regional digital surveillance platform, facilitat-
ing data sharing between systems to strengthen outbreak
management.

In the second area, advancing the One Health approach, the
project emphasizes operationalizing the ECOWAS regional
One Health coordination mechanism through annual One

| Surveiance Dashboard

L. to r.: HPAI work-
shop / SORMAS plat-
from / Risk Communi-
cation Strategy valida-
tion

Photos: © GIZ 2025



Health operational activity plans, while communication ma-
terials for the One Health Secretariat enhance engagement.
Regular meetings and workshops ensure the One Health co-
ordination mechanisms remain fully functional, with the
yearly regional One Health conference being key, bringing
together all stakeholders from the One Health sectors to dis-
cuss relevant topics, plan activities, and hold high-level dis-
cussions.

In the third area, fostering regional and national exchanges
on One Health, the project creates better conditions for
ECOWAS Member States to engage in gender-sensitive pan-
demic prevention, preparedness, and response. Communi-
ties of Practice (CoPs) facilitate the exchange of lessons
learned and recommendations. Clearly defined concept
notes optimize these CoPs, strengthening engagement
across the Member States. Leadership courses for key
stakeholders from the One Health sectors build capacity for
implementing gender-sensitive measures in pandemic pre-
paredness and response.

The impact

Significant progress has been made in advancing One
Health-oriented pandemic preparedness and response
within the ECOWAS region during previous project phases. A
robust regional network has been reinforced, bolstering col-
laborative efforts across borders. The ECOWAS One Health
Leadership Course has empowered over 100 leaders, equip-
ping them to tackle complex regional and national chal-
lenges. The Regional ECOWAS One Health Strategy & Gov-
ernance Manual provides a strategic framework for future
endeavors. Institutional and technical capacities have been
fortified within key organizations such as WAHO, RCSDC,
and RAHC. Technological advancements in digital surveil-
lance and outbreak management have been prioritized, with
SORMAS established in Nigeria (across several levels) and
Ghana and groundwork laid for a regional epidemiological
system based on the SORMAS technology. Risk communica-
tion efforts rooted in the One Health principles have been
strengthened. Additionally, a gender- and human-rights-
based approach has been integrated into policy frameworks,
ensuring inclusivity and equity in decision-making processes.
These achievements now serve as a strong foundation for
the new project phase, enabling continued progress and in-
novation in strengthening the region's resilience against
public health threats.
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Success factors

The establishment of robust networks, engaging both re-
gional and national institutions, has strengthened collabora-
tion and resilience. For instance the creation of the Risk
Communications network exemplifies successful synergies
through regional partnerships backed by national commit-
ments. In the new phase, these successes will be leveraged
to broaden regional partnerships, optimize resources, and
ensure the sustainable implementation of strategies. Build-
ing on the successes of previous phases, formal ECOWAS
structures such as WAHO, RCSDC, RAHC, and DENR will be
central to fostering ownership and sustainability. Strength-
ening these institutions will ensure that pandemic preven-
tion strategies are embedded within national systems, driv-
ing long-term commitment and resilience. Gender-specific
considerations in pandemic prevention will underpin all
strategies. One Health mechanisms will be further integrated
to promote a comprehensive approach to disease preven-
tion, while the expansion of SORMAS will enhance surveil-
lance capabilities and interoperability for rapid response to
emerging outbreaks.

Future outlook: Sustainable approaches to

interventions

A regional workshop organized by ECOWAS on Highly Path-
ogenic Avian Influenza (HPAI) brought together experts and
stakeholders from across West Africa to enhance prepared-
ness and response. This event played a crucial role in
strengthening regional coordination and improving the re-
gion's capacity to detect and respond to HPAI outbreaks. It
showcased how the One Health coordinationmechanism can
be operationalized by integrating human, animal, and envi-
ronmental health sectors into a coordinated response.

The workshop was a practical example of how stakeholders
can come together to share knowledge and collaborate on
common challenges. By fostering discussions on best prac-
tices and frameworks for disease control, it emphasized the
importance of early detection, rapid response, and robust
surveillance systems. This approach demonstrates how one
of the objectives of the new project on establishing and
strengthening CoPs — such as a Community on Risk Com-
munications— can improve collaboration and lead to more
effective and sustainable outbreak surveillance and re-
sponse.
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