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Support to the Mitigation of Destabilizing       
Effects of Transnational Organised Crime      
(M-TOC)  

The Challenge 

Transnational Organised Crime (TOC) is a key issue in the West Af-
rican Region. It involves different activities including illicit traffick-
ing in drugs, human beings and firearms. TOC leads to resulting 
crimes such as laundering of criminal assets/money and terrorism 
financing. The threat from organised crime in West Africa is sub-
stantial, challenging the progress towards good governance, rule 
of law and ultimately compromising economic and human devel-
opment. In the ECOWAS Region, TOC groups and traffickers bene-
fit from the trade and market integration in the region, inadequate 
state capacities, porous borders, and corruption. With the in-
creased political instability, non-state armed groups (both criminal 
and violent extremist) are consolidating territorial influence and 
expanding into new areas of operation which has increasingly af-
fected the northern border regions of coastal states such as Côte 
d'Ivoire and Ghana.  

A multidimensional understanding of TOC is required in order to 
develop comprehensive approaches to address this dangerous 
trend in the region. 

Our Approach 

Funded by the German Federal Foreign Office, the “Support to the 
Mitigation of Destabilizing Effects of Transnational Organised 
Crime” (M-TOC) project aims at strengthening stability in border 
regions through targeted measures against TOC. In a unique inte-
grated approach, this project combines traditional security re-
sponses with bottom-up community resilience measures while 
drawing on a body of research developed on the intersection of 
illicit economies and instability. 

 

 

To achieve its objectives, M-TOC carries out activities in three stra-
tegic areas: 

1: Criminal Investigation into destabilizing TOC cases  

2: Strengthen Community Resilience against TOC  

3: Improve Knowledge Base on TOC through Research and In-
vestigative Journalism 
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M-TOC partners with law enforcement agencies to effectively in-
vestigate and prosecute transnational organised crime and in-
crease the effectiveness of cross-border cooperation in identified 
illicit economy hubs. To mitigate the risks of counterproductive im-
pacts on the affected communities, the project implements a con-
flict-sensitive and human-rights based approaches to LEA conduct 
in response to illicit economies.  

The project conducts community-based resilience interventions in 
close partnership with community-based organisations to disrupt 
the link between local communities as well as individuals and or-
ganized-crime networks or armed groups. It targets the depend-

ence on illicit economies by providing alternative livelihood op-
tions while increasing awareness on the long-term risks and 
threats of the involvement in organized-crime networks and 
armed groups. Through the project’s engagement of law enforce-
ment agencies in addressing security related grievances and pro-
moting mediation measures in border communities, the project 
seeks to disrupt the incentives of communities to seek organized 
crime networks and armed groups as providers of security.  

To increase the knowledge-base of key state and non-state actors 
on the potential destabilizing effects of illicit economies in the re-
gion, the project supports research institutions in conducting re-
search projects and publications for national, regional and interna-
tional audience. Finally, the project partners with investigative 
journalists to expose the impact of TOC on communities and 
thereby strengthen the role of journalism in promoting accounta-
bility and driving positive change in the Region.


