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The challenge 

The six Western Balkan economies, namely Albania, Bosnia and 

Herzegovina, Kosovo, Montenegro, North Macedonia and Serbia, 

continue to express their commitment towards the EU integra-

tion process and seek to undertake reforms across a variety of 

fields which would facilitate their alignment with the EU and in-

ternational standards. 

However, although there is a clear commitment from the national 

governments on policies harmonization and regional partnership 

to spur economic development, functional mechanism for the 

multi-stakeholder and multi-sector dialogue on policies harmoni-

zation and exchange best practices on fostering economic growth 

on national and local level has not been set up yet. 

Goal 

Establishment of an efficient mechanism for regional cooperation 

and knowledge exchange on implementation of reform processes 

for economic growth on both national and local level. 

Our approach 

The Sub-Project builds up on the mechanism established from 

2012 through the Network for Business-Friendly Certification in 

South East Europe (BFC SEE) which has achieved some outstand-

ing results in terms of improvement of business environment in 

municipalities in participating countries Bosnia and Hercegovina, 

Croatia, Montenegro, North Macedonia and Serbia. 

 

From its establishment, BFC SEE network managed to improve the 

services offered to businesses in over 60 municipalities from  

Western Balkans (excluding Croatia). In addition to improvement 

of the doing business condition on local level in participating mu-

nicipalities, the Network spurred important regional initiatives for 

harmonizing regional investment policies such as for the example 

speed and transparency of obtaining building permits (e-permit-

ting) and registration of seasonal workers (fighting grey economy). 

The success of the Network also lies in multi-stakeholder ap-

proach gathering of over 20 organization representing public, pri-

vate and civil sector organizations.  
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By capitalizing on results of the existing BFC SEE Network, the 

Sub-Project will focus on Network’s further expansions in two di-

rections: territorially including the organizations from not yet in-

volved countries from WB6 and functionally by going beyond the 

certification of municipalities and creating demand for reform pro-

cesses based on the exchange of experiences in good practices.  

Results 

The sub-project will primarily focus on the mechanisms for in-

volvement of the organizations from Albania and Kosovo and will 

propose the form of partnership to be established between the 

new and the organizations already contributing to BFC SEE Net-

work. Once the structure and functionalities of Business-Friendly 

Environment Platform are established, the network will foster fur-

ther dissemination of BFC program to municipalities from WB 6 

with the standard review and its promotion, creating thus the ba-

ses for implementation of the economic reforms on local level. 

Furthermore, to initiate structured exchange of best practices in 

enabling business friendly environment in the region, the network 

will identify and develop solutions for doing business reforms and 

provide it on disposal to the governments of Western Balkans.  

The sub-project target to achieve the following indicators: 

Indicator 1. Agreement defining details of the Business-Friendly 

Environment Platform signed between partner organizations 

from 6 countries of Western Balkans 

Indicator 2. 110 municipalities are certified or in the certification 

process within the regional program on business-friendly certifi-

cation 

Indicator 3. 3 reforms for improved business environment sub-

mitted for decision making process by WB6 countries.  
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Municipal Services 

E : Peter.Wolf@giz.de  

 

mailto:Peter.Wolf@giz.de

